Our Vision

Green Vale will be a model for Pre-Nursery through 8th Grade educational excellence, inspiring graduates to put ideas into
action for the greater good. We will create a culture of continuous learning led by faculty and marked by a commitment to
research, learning design, and diverse perspectives.

Learning Priority
—~—

Define and strengthen our approach
to learning and ensure that we
continue to promote academic

excellence, educate the whole child,

and develop the skills, knowledge,
and habits of mind needed to thrive.

GOALS:

© Deepen and advance Green Vale’s
vision for educational excellence

® Drive consistent application of learning
principles across divisions, grades, and
subject areas

© Integrate approaches to character,
diversity, equity, and inclusion (DEI),
and social-emotional learning (SEL)
within our learning experience and
curriculum

Teaching Priority
—~—

Build a culture that catalyzes adult
learning, research, collaboration,
and learning design in support of

student-centered education and our
outstanding teachers.

GOALS:

Devote time and capacity for researching,
evaluating, and sharing pedagogical
practices

Expand outside professional development
opportunities

Attract and retain teachers aligned to GVS
Mission, Values, and Vision

Establish GVS as a center for best teaching
practices

Community Priority
—~—

Continue to cultivate a diverse
community where members feel an
enduring sense of belonging, share

our Vision, and embody
our Values.

GOALS:

® Promote alignment with GVS Mission,
Values, and Vision in enrollment
processes

© Design an approach to communications
to build common ground, further
understanding, and create emotional
connection to the School

® Promote belonging among all community
members, including parents, students,
and faculty

Leadership Priority
——

Ensure that Green Vale has the
appropriate resources and expertise
across all functional areas to
advance the above priorities over
the short and long term.

GOALS:

@ Review leadership structure to create role
clarity and define areas of accountability

@ Create vision for a future state business
management office focused on execution
of core operational activities

@ Formulate a budgetary, endowment, and
fundraising plan in close coordination
with Finance and Development
Committees to implement Strategic Plan



